HEXHAM TOWN COUNCIL
I GIVE NOTICE that a meeting of the Council will be held on Monday 6 April 2020 at
6.45pm, when the following items will be discussed:
AGENDA
1. Council to note questions from Hexham residents regarding matters on the

agenda or relating to Hexham.
2. Apologies for Absence.
3. To agree minutes of the Town Council meeting held on 9 March 2020,

enclosed.
Matters arising not on the agenda – for report only, if any.
Mayor’s announcements.
Declarations of interest (see enclosed).
To agree accounts for payment (list enclosed).
To consider the recycling bin in the Market Place.
To agree an Action Plan for 2020/21 (see enclosed).
To agree and adopt a revised Anti-bullying and Harassment Policy, a
revised Whistleblowing Policy and a new Data Protection Policy (see
enclosed).
11. To note the draft minutes (attached) of Committee meetings held in March.
12. To note any correspondence received.
13. Any urgent matters at the Chairman of the meeting’s discretion.
(Matters to be raised under this item should be written out (if possible) and
handed to the Chairman of the meeting or the Town Clerk before the
meeting begins.)
4.
5.
6.
7.
8.
9.
10.

Jane Kevan
Town Clerk
31 March 2020

Hexham Town Council
Council Office
St Andrew’s Cemetery
West Road
Hexham
NE46 3RR

Tel: 01434 609575
Email: clerk@hexhamtowncouncil.gov.uk
www.hexhamtowncouncil.gov.uk
Hagenda0420
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HEXHAM TOWN COUNCIL
MINUTES OF THE TOWN COUNCIL MEETING HELD ON 9 MARCH 2020

7421.

PUBLIC QUESTIONS:
CORONA VIRUS: A local resident asked what arrangements the Council has in
place for this. The Council is following the Public Health England guidelines and
monitoring developments. Protecting the community and its most vulnerable is
clearly the priority for the Council. It was noted there are places in Hexham with
high risk groups, such as the Community Centre.
BEALES: A local resident noted the store has now closed and asked what plans
the Council is aware of. The Council regrets the closure and is aware of
development plans for the site being discussed between the owner of the site
and the County Council.
PROGRESS ON SUGGESTIONS MADE: A local resident asked how any
progress on suggestions he has made at meetings could be checked. He was
advised minutes of Full Council and Committee meetings are on the website. He
is also welcome to contact the Town Clerk directly.
RECORDING OF MEETING: It was noted that the meeting was being recorded
for www.hexhamtv.com.

7422.

MARCH COUNCIL MEETING: Councillor R Hull, the Town Mayor, then opened
the Council meeting. Present were Councillors S Ball, J V R Hare, T Dodds, D
Kennedy, T Cessford, C Hanley and D Bell.

7423.

APOLOGIES FOR ABSENCE were given on behalf of Councillors Gillanders,
Ord, Homer, Graham and Pearson.

7424.

MINUTES: The minutes of the Town Council meeting held on 10 February 2020,
having been circulated, were AGREED.

7425.

MATTERS ARISING: There were no matters arising.

7426.

MAYOR’S ANNOUNCEMENTS. For information Councillor Hull advised the
meeting:
a. FIFTH FUSILIERS: On 11 February he had a meeting, also attended by
the Clerk, regarding the Fusiliers’ St George’s Day parade on 18 April and
also regarding the Armed Forces Day celebration on 27 June.
b. ABBEY FESTIVAL: On 13 February he had a meeting with its
representatives regarding funding.
c. FOOD AND DRINK FESTIVAL: On 14 February, together with Councillor
Homer, he attended a meeting regarding this event proposed for 26
September in the Abbey grounds.
d. HEXHAM HUB: With Councillors Cessford and Homer, he went to this on
18 February.
e. HEXHAM EAST RESIDENTS ASSOCIATION: He attended the AGM on
20 February with Councillors Hanley, Bell and Homer.
f. ST CUTHBERTS COMMUNITY OPEN DAY: He visited on 27 February
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and was impressed by this new development.
g. THIRD ROYAL HORSE ARTILLERY: With the Clerk, he had a meeting on
28 February to consider this year’s Armed Forces Day event.
h. CARBON FOOTPRINT: On 4 March, with Councillor Ord, he interviewed
four potential postgraduate students at Newcastle University interested in
preparing an analysis of the Council’s carbon footprint.
i. DEMENTIA FRIENDLY TRAINING: Later on 4 March Councillors
Cessford and Pearson, with the Clerk and Admin Officer, received this
training.
j. BONFIRE NIGHT: With Councillors Cessford and Homer, he attended a
meeting on 5 March to discuss future arrangements.
k. HEXHAM HYDRO SCHEME: On 9 March he met with representatives
from the County Council regarding his involvement with previous plans.
l. HEXHAM HIGH STREETS HERITAGE ACTION ZONE: He noted that
confirmation of the final decision from Historic England is expected later in
March, in order to start in April.
m. HEXHAM NEIGHBOURHOOD PLAN: He noted this was approved by the
external examiner appointed by the County Council. There will be a town
wide referendum on 23 April and a special Hex-press, providing factual
information for residents, will be circulated in early April.
n. VE75 CELEBRATION: He noted that plans are well underway for the
Picnic in the Park on 10 May, with an 8 piece band at the bandstand,
dancing and a 1940s themed fancy dress competition.
o. ARMED FORCES DAY: He noted that the Duchess of Northumberland
will be attending the event in Northumberland and will take the salute.
7427.

DECLARATIONS OF INTEREST: There were no declarations of interest.

7428.

ACCOUNTS FOR PAYMENT: It was AGREED to authorise payments in
accordance with the list that had been circulated and attached to the agenda.

7429.

CYCLE PATH FROM HAYDON BRIDGE TO HEXHAM: A proposal from Haydon
Bridge Parish Council for this was considered. It was AGREED to welcome and
support it for inclusion in the Haydon Bridge neighbourhood plan. It was further
NOTED that one of the Town Council’s proposals for the Local Transport Plan is
for a cycle path from Hexham to Corbridge and that a further letter was recently
sent to the County Council about this. Councillor Cessford noted that the Council
is currently working on a walking and cycling strategy.

7430.

DRAFT COMMITTEE MINUTES: The draft minutes for meetings of the Planning
& Infrastructure and Finance & General Purposes Committees held in February
2020 were NOTED.

7431.

CORRESPONDENCE RECEIVED. (Note: wherever possible, all
communications addressed to the Council are circulated to Councillors for
information as and when received.) It was noted that Councillors had been
circulated information on:
a. ST CUTHBERT’S DEVELOPMENT: invitation to attend the community
open day.
b. HEALTHWATCH ANNUAL SURVEY: a survey on health and social
Page 3 of 46

care experiences of people in Northumberland, also put on the
Council’s website.
c. LOUGHBROW PARK: a temporary traffic regulation order to carry out
sewer diversion works.
d. A PENNINE JOURNEY: information from the Pennine Journey
Supporters Club on this becoming a National Trail.
e. LOCAL TRANSPORT PLAN AND PUBLIC TOILETS:
Acknowledgement from NCC’s Service Director – Local Services,
advising detailed responses are pending.
7432.

BEALES: There was a discussion on the state of the Beales site vacated at the
end of February, the Council expressing its regret at the loss of the department
store after more than 200 years. Councillor Kennedy regretted that, given the
site’s prominence in the town centre, more appropriate security arrangements
and window protection had not been put in place. He had also contacted the
County Council to propose that the site could be used for small business units.
Councillor Cessford advised that Councillor Homer had immediately raised
concerns with County Council officials about the arrangements, when it was clear
what had been installed, with the aim of replacing them with more attractive
materials. He also noted that even before the announcement of the final closure
of the store NCC had set aside £5m in the budget for the coming year to improve
the area. This was in addition to the £2.4m foreseen to implement the High
Streets Heritage Action project for the town. Councillors Hare and Ball noted that,
whilst like elsewhere retail activities were in decline, Hexham as a town was not
and there were major opportunities for the town to reinvent itself. Councillor Hull
concluded that the levels of investment currently foreseen for the town should
ensure a successful future which met the aspirations of all the town’s residents.

7433.

COMMUNITY CENTRE: Councillor Ball noted that a grant of £20,000 had been
received for improvements. The Council welcomed this.

7434.

HEXHAM MIDDLE SCHOOL: Councillor Ball noted a pending visit of the Rugby
League Challenge Cup to the school.

7435.

EXCLUSION OF THE PUBLIC: It was resolved and AGREED in accordance with
Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 that as
publicity would be prejudicial to the public interest by reason of the confidential
nature of the business about to be transacted, namely the appointment of the
Honorary Steward and Bailiff, it is advisable in the public interest that the public
and press be temporarily excluded from the meeting and they were requested to
withdraw.

7436.

STEWARD AND BAILIFF AWARD 2019: This was AGREED as noted in
confidential note 7436.

7537.

The meeting was reopened to the public.

7538.

NEXT MEETING: The next meeting of the Council will be held on 6 April 2020 at
6.45pm at Hexham House, Hexham.
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Chairman ………………………………………………
Signed as a correct record of the minutes of the meeting held on 9 March 2020
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HEXHAM TOWN COUNCIL - DECLARATIONS OF INTEREST
Under the Code of Conduct adopted by the Council on 3 September 2012
Councillors must declare if they have a disclosable interest in any matters under
consideration.
To do so Councillors must use one of the following statements:
 “I have a disclosable pecuniary interest

in…………………………………………………. (for example) Agenda item
3, Planning application number 14/1234”.
(NOTE: Code of Conduct paragraphs 11&15 apply).
 “I have a disclosable personal interest

in………………………………………………….... (for example) Agenda item
4, Grant aid application by Hexham Youth Initiative
(NOTE: Code of Conduct paragraph 13 applies).
Councillors should familiarise themselves with the Code of Conduct regarding the
definitions of (A) pecuniary interest and (B) other personal interest and their
obligations when declaring any such interests.
To ensure Councillors’ interests are correctly minuted please use one of the above
statements when declaring an interest.
NB. Should a Councillor wish to take part in the consideration and voting on a matter
or matters in which he/she has a disclosable interest then they may request a
dispensation be granted to enable them to take part in the discussion and voting on it
but at least 10 days’ notice must be given for any dispensation request.
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HEXHAM TOWN COUNCIL
ACCOUNTS FOR PAYMENT 6 APRIL 2020
Payments are authorised by LGA 1972 s14, 144, 145, 214 or 215 or PCA 1957
Detail

Safe and
Secure 24
HSBC

Alarm systems 24
hour monitoring
Bank charges
(February)

15.60

2.60

13.00 DD

7380

20.96

0

20.96 DD

5060

Malthurst Ltd
EE & T
Mobile
Ford Lease

Diesel (March)
Accounts (March)

350.81
38.40

58.47
6.40

292.34 Visa
32.00 DD

7310
5010

Monthly payment
for Transit Tipper
Mini Excavator
monthly rental

366.00

61.00

305.00 DD

7315

322.31

53.72

268.59 DD

7315

March

12135.36

0

12135.36 BACS

6020

March

2172.40

0

2172.40 BACS

6030

30.00

5.00

25.00 BACS

6020

72.46

12.08

60.38 DD

7830

134.27
137.89

6.39
22.98

127.88 DD
114.91 BACS

7450
5010

30.00

5.00

25.00 BACS

6010

34.80
21.96
1759.20

0
0
293.20

34.80 BACS
21.96 Visa
1466.00 BACS

6010
5020
7100

454.80

75.80

379.00 BACS

5100

252.00

42.00

210.00 BACS

7020

324.54

54.09

270.45 BACS

5030

202.93

33.82

169.11 BACS

7840

BNP Paribas
Leasing
Solutions
NCC (wages
and PAYE)
NCC
(pension
fund)
NCC (payroll
admin fee)
ITC Service
Limited

6 payslips @
£4.167 (January)
Monthly
PC/laptops

Amount VAT

Net

Cheque
number

Payee

Ref.

maintenance and
cloud fees
(Feb/March)

Opus Energy
Onecom
Limited
Hexham
Abbey PCC
Philip Sewell
Post Office
Broxap
Limited
Keep Britain
Tidy
J&J Stanley
Ltd
Viking
Payments
Accent
Distribution
t/a Distco Ltd

Abbey floodlights
Phone and
broadband
provision
Car parking permit
(annual fee)
Milk
Stamps
6 bins
Green Flag Award
application fee
Skip at QB
allotments (Feb)
Ink cartridges, etc
Hex-press
distribution 3/20
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Assettrac Ltd
The Cumbria
Clock
Company Ltd
Northumbria
Pest Control
Ltd
Rickerby Ltd
W M Plant

Public Works
Loan Board
Hexham
Youth
Initiative
Hexham
Community
Centre
Hexham
Hawks RLFC
Coulson
Construction
Ltd
Denize
Designs
Trees Please
Limited
B&C Energy
Solutions Ltd

Lloyd Ltd
Zoom Video
Communications

J&J Stanley
Ltd
Colin White
Tree Surgery
J&J Stanley
Ltd
Matthew
Charlton

Grave tags
Annual service of
Abbey clock

1026.00
198.00

171.00
33.00

855.00 BACS
165.00 BACS

7340
7460

Treatment for
cluster flies in
Chapel
Suction/pressure
hose and de-icer
2 rotary mowers,
hot pressure
washer, tool chest
and various small
items
Loan instalment

162.00

27.00

135.00 BACS

7380

13.94

2.32

11.62 BACS

7330

9037.20

1506.20

7531.00 BACS

7315

4951.69

0

4951.69 DD

7360

Donation for
outdoor games
and equipment
Donation for table
tennis table and
related equipment
Donation

250.00

0

250.00 BACS

6066

500.00

0

500.00 BACS

6066

800.00

0

800.00 BACS

6066

Supply and haul
whinstone dust for
Cemetery paths
Hexham Bellman
costumes
Saplings for the
woodland burial
area
Bus stop at
Southlands,
Allendale Road

487.13

81.19

405.94 BACS

7380

2000.00

0

2000.00 BACS

427.58

52.51

375.07 BACS

7330

2692.80

448.80

2244.00 BACS

tbc

Machine parts
Monthly fee
(March/April)
Skip at Cemetery

88.04
14.39

14.67
2.40

73.37 BACS
11.99 Visa

£1000
from
7150
(balance
from
5100)
7320
5100

252.00

42.00

210.00 BACS

7330

Work at Cemetery

4920.00

820.00

4100.00 BACS

7410

Skip at QB
allotments (March)
Headstone repair
materials

300.00

50.00

250.00 BACS

7020

415.46

69.24

346.22 BACS

7330
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David Dixon
Ltd
Animal &
Plant Health
Agency
T Dodd
Hexham
Community
Partnership
ITC Service
TOTALS

Dust masks and
disposable gloves
Biennual
inspection of pet
cemetery
Headstone repairs
Balance of
Christmas Market
stall fees/invoices
Replacement
server and hard
drive

37.30

6.22

31.08 BACS

7300

241.00

0

241.00 BACS

7330

1400.00
1351.00

0
0

1400.00 BACS
1351.00 BACS

6020
5130

636.00

106.00

51078.22

4165.10
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530.00 DD
46913.12

7830

HEXHAM TOWN COUNCIL
MAYOR’S ALLOWANCE – ACCOUNTS FOR PAYMENT 6 APRIL 2020
Payee

Detail

Balance b/f
Millennium
Quest Ltd
Great North
Air Ambulance
West

Amount

VAT

Net

Cheque
number

Ref.

Replace bunting
after Christmas
lights dismantled
Donation

306.00

51.00

1231.52
255.00

5080

500.00

0

500.00

5080

Donation

250.00

0

250.00

5080

Donation

225.00

0

225.00

5080

Northumberland

Food Bank
Gateway to
the
Community
Balance fwd

1.52

HEXHAM TOWN COUNCIL – INCOME – MARCH 2020
Credit from

Detail

Public Sector
Deposit Fund
Various
Various
Various
Various
Various
Various
NCC

Dividend

Various
Various
TOTAL

Cemetery charges
Cemetery charges
Cemetery charges
Cemetery charges
Cemetery charges
Cemetery charges
Cemetery double
tax charge refund
2019/20
Cemetery charges
Cemetery charges

Amount

Invoice
reference

60.34

Date

Ref.

030320

4030

160.00
1390.00
320.00
785.00
1000.00
1000.00
1071.00

HDW2020/15
HDW2020/16
HD2020/17
HD2020/18
HDW2020/19
HDW2020/20

130320
180320
230320
250320
250320
260320
260320

4010
4010
4010
4010
4010
4010
4020

1000.00
785.00
7571.34

HDW2020/21
HD2020/22

270320
310320

4010
4010
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Hexham Neighbourhood Plan 2019/20
(As at 31 March 2020)
Budget

Expense
(net)

Detail

Date

Cheque
No.

£1200.00

Planning consultant fee

BACS

£5000.00
£3800.00

£800.00

Planning consultant fee

BACS

£3000.00

£1125.00
£240.00
£160.12
Credit of
361.50

Heritage assessments
Planning consultant fee
Website
NCC contribution
towards heritage
assessments

Balance owed
from 2018/2019
(paid 2/5/2019)
Work done in
July and August
2019
October 2019
November 2019
2019/20
Paid 28/2/2020

BACS
BACS
BACS
Income

£1875.00
£1635.00
£1474.88
£1836.38

£5000.00
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Balance

HEXHAM TOWN COUNCIL
6 APRIL 2020
HEXHAM TOWN COUNCIL ACTION PLAN 2020/21
The Council is asked to agree the following Action Plan, as considered and
recommended by the Finance and General Purposes Committee on 23 March 2020
(Committee minute 673 refers). The actions marked with an * indicate actions that
had been expected to be completed in 2019/20, and actions marked with a # are
new and specific to 2020/21.
Action
* Update the
Welcome to
Hexham signs

Objective
These are faded and some
information is out of date.

* All Councillors to
attend at least one
training session

The Council’s Training Policy notes,
as a voluntary organisation, the
Council values the time given by its
Councillors to their community. The
policy is aimed at maximising the
rewards from that time by ensuring
that Councillors understand and
enjoy the role they undertake in
their community and are properly
equipped for it.
These are unnecessarily complex
and repetitive.

# Simplify burial
fees
# Work towards
Quality status

# Have the
Cemetery gates
and external doors,
etc repainted
# Consider some
sort of marketing
strategy relating to
the Cemetery/
consultation with
Hexham residents

The Council gained the Foundation
Award in October 2018. The Quality
Award requires a Council to
demonstrate it is at the forefront of
best practice by achieving an
excellent standard in community
governance, community leadership
and performance management.
This is also part of the management
plan submitted for the retention of
the Green Flag Award.

Budget
2020/21
£3000
(reference
7170)
2020/21
£2000
(reference
6080)

Timescale
Quotes requested
in March 2020

N/A

To be considered
by the P&I
Committee in
August

N/A

From
2020/21
£12000
(reference
7380)
This is also part of the management N/A
plan submitted for the retention of
the Green Flag Award.
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# Work with NCC
and stakeholders in
the town to develop
a plan to
regenerate the
primary shopping
area based on
heritage led
regeneration
Specific HTC
actions to be
defined
# Research
possible additional
allotment sites
# Progress the
Sustainability Action
Plan
# Consider the
future need to
develop the
Cemetery
# Update the Town
Plan to 2025

The aim is to revitalise the central
shopping area of the town and
diversify possibilities using High
Street Heritage Action Zone and
NCC funding.

£20000 in
2020/21
budget

This is justified by the waiting list
and is also part of the Hexham
Neighbourhood Plan.
Following the Sustainability Policy
adopted in September 2019, this
action plan must be progressed and
regularly reviewed.
Consider any further action
following the groundwater risk
assessment carried out in 2019.

N/A

Four year
programme
starting in Spring
2020

2020/21
£3000
(reference
tba)
N/A

2020/21
£5000 (plus
carry forward
to be
agreed)

# Plan to mark the
Market Place 800th
anniversary in 2022
# Consider the
Festival of Britain
2021
# Consider the
arrival of Hadrian
anniversary in 2022
Retain the Green
Flag Award for the
Cemetery

The Cemetery was awarded this for
2018/19 and retained it in 2019/20.
The aim now is to continue to
promote it as well managed and
maintained.
# Further review the Improvement needed in format and
Hex-Press/ Council nature of Hex-press. The method of
newsletter
circulation also needs to be
reviewed.
Facilitate a Hexham To consider funding this as a
Food & Drink
precursor to the possibility of
Festival
regular Produced in
Northumberland markets.
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From
2020/21
£10000
(reference
5100)
2019/20
£1200
(reference
7840)
2019/20
Up to £5000
(reference
5130)

Entry submitted
in January 2020.

Discussions with
HCP in 2020/21.
To be held in
September 2020.

Arrange

These are annual events.

2020/2021
£2500
(reference
7800)

Start planning in
July.

This is an annual event to promote
community engagement.

2020/2021
£500
(reference
7065)

Start planning in
June/ July.

Support where possible. Examine
the possibility of a new input from
the Council.

2020/2021
£300
(reference
7850)
NB Grant Aid
of £1000
awarded for
2020/21

Remembrancetide

events in support of
the RBL
commemoration
events
Arrange a new type
of Christmas Lights
Switch-On event in
cooperation with
other stakeholders
in the town to
develop a more
ambitious event
Maintain Council
links with Hexham
in Bloom by having
a Council
representative on
the committee
Monitor and lobby
Northumberland
County Council
regarding car
parking facilities in
Hexham

Present/expected loss of 500 longterm parking spaces in Hexham.
Northumberland County Council
need to provide 500 spaces asap.
HTC actively engaged.

Support tourism

Make full use of the dedicated
tourism budget.

Promote the
Council’s Grant Aid
scheme

14 applications were received in
2019 for 2020/21 (one long-term
grant had been awarded in 2017).

Address public
toilet provision in
Hexham

The Town Council pays for the Sele
toilets to remain open in winter.
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On-going

2020/2021
£10000
(reference
6096)
2020/2021
£14100
(reference
6050),
£40000
(reference
6062) and
£27000
(reference
6064)
2020/21
£2000
(reference
5120)

HEXHAM TOWN COUNCIL
6 APRIL 2020
ANTI-BULLYING AND HARASSMENT POLICY
WHISTLEBLOWING POLICY
DATA PROTECTION POLICY
The Council adopted a Protocol on Bullying, Harassment and Whistle blowing in
2013.
Following the General Data Protection Regulation 2018, last year the National
Association of Local Councils noted that employees have individual rights under
GDPR and should be protected in Councils’ whistleblowing and data protection
policies.
In February 2020 NALC produced new templates for Town and Parish Councils on
various policies and the below policies to replace the current protocol, together with
a new policy relating to data protection, were considered by the Finance & General
Purposes Committee on 23 March 2020 which recommends them for adoption by
the Council (Committee minute 680 refers).

Jane Kevan
Town Clerk
March 2020
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HEXHAM TOWN COUNCIL
ANTI-BULLYING AND HARASSMENT POLICY
Introduction
All staff should be able to work in an environment free from harassment and bullying
and be treated with dignity and respect regardless of gender, sexual orientation,
transgender status, marital or family status, colour, race, nationality, ethnic or
national origins, creed, culture, religion or belief, age, or disability.
This policy and procedure provide guidance on what to do if you are concerned
about bullying or harassment and what to expect if you raise concerns. It applies to
all staff (whether permanent, fixed term, or casual), contractors and agency staff and
should be cross referenced to the Council’s Code of Conduct.
Policy
The Council does not tolerate bullying or harassment in the workplace. This is the
case for work-related events that take place within or outside of normal working
hours; on council property or elsewhere; whether the conduct is a one-off act or
repeated course of conduct, and whether done purposefully or not.
The Council does not tolerate retaliation against, or victimisation of, any person
involved in bringing a complaint of harassment or bullying. Retaliation or victimisation
will also constitute a disciplinary offence, which may in appropriate circumstances
lead to dismissal. You should also be aware that if a court or tribunal finds that you
have bullied or harassed someone, in some circumstances the treatment may
amount to a crime punishable by a fine or imprisonment.
The Council will take appropriate action if any of our staff are bullied or harassed by
staff, councillors, members of the public or suppliers.
What type of treatment amounts to bullying or harassment?
Bullying is offensive, intimidating, threatening, malicious or insulting behaviour,
and/or an abuse or misuse of power that undermines, humiliate or injure the person
on the receiving end.
Harassment is unwanted conduct related to relevant ‘protected characteristics’,
which are sex, gender reassignment, race (which includes colour, nationality and
ethnic or national origins), disability, sexual orientation, religion or belief and age.
Harassment amounts to unlawful discrimination if it relates to a ‘protected
characteristic’.
Examples of bullying and harassment include:
 Verbal abuse or offensive comments, jokes or pranks related to age,
disability, gender re-assignment, marriage, civil partnership, pregnancy,
maternity, race, religion, belief, sex or sexual orientation
 Lewd or suggestive comments
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Deliberate exclusion from conversations or work activities
Withholding information, a person needs in order to do their job
Practical jokes, initiation ceremonies or inappropriate birthday rituals
Physical abuse such as hitting, pushing or jostling
Rifling through, hiding or damaging personal property
Subjecting a person to humiliation or ridicule, belittling their efforts, often in
front of others
Abusing a position of power

It is important to recognise that conduct which one person may find acceptable,
another may find totally unacceptable. All employees must, therefore, treat their
colleagues with respect and appropriate sensitivity.
Bullying does not include appropriate criticism of an employee’s behaviour or proper
performance management.
Reporting concerns
What you should do if you witness an incident you believe to harassment or bullying
If you witness such behaviour you should report the incident in confidence to the
Clerk or a councillor. Such reports will be taken seriously and will be treated in strict
confidence as far as it is possible to do so.
What you should do if you feel you are being Bullied or Harassed by a member of
the public or supplier (as opposed to a colleague)
If you are being bullied or harassed by someone with whom you come into contact at
work, please raise this with the Clerk or a councillor in the first instance. They will
then decide how best to deal with the situation, in consultation with you.
What you should do if you feel you are being Bullied or Harassed by a councillor
If you are being bullied or harassed by a councillor, please raise this with the Clerk or
the Chair of the Council in the first instance. They will then decide how best to deal
with the situation, in consultation with you. There are two possible avenues for you,
informal or formal. The Informal Resolution is described below. Formal concerns
regarding potential breaches of Code of Conduct breaches will be investigated by
the Monitoring Officer.
What you should do if you are being Bullied or Harassed by another member of staff
If you are being bullied or harassed by a colleague or contractor, there are two
possible avenues for you, informal or formal. These are described below.
Informal resolution
If you are being bullied or harassed you may be able to resolve the situation yourself
by explaining clearly to the perpetrator(s) that their behaviour is unacceptable,
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contrary to our policy and must stop. Alternatively, you may wish to ask the Clerk, a
colleague or another councillor to put this on your behalf or to be with you when
confronting the perpetrator(s).
If the above approach does not work or if you do not want to try to resolve the
situation in this way, or if you are being bullied by your own manager, you should
raise the issue with the Chair of the Council. The Chair (or another appropriate
individual) will discuss with you the option of trying to resolve the situation informally
by:
 Telling the alleged perpetrator(s), without prejudging the matter, that there has
been a complaint that their behaviour is having an adverse effect on a
member of staff;
 That such behaviour is contrary to our policy;
 That for employees, the continuation of such behaviour could amount to a
serious disciplinary offence.
It may be possible to have the conversation with the alleged perpetrator without
revealing your name, if this is what you want. They will also stress that the
conversation is confidential.
In certain circumstances we may be able to involve a neutral third party to facilitate a
resolution of the problem. The Chair will discuss this with you if it is appropriate.
If your complaint is resolved informally, the alleged perpetrator(s) will not usually be
subject to disciplinary sanctions. However, in exceptional circumstances (such as a
serious allegation of harassment or in cases where a problem has happened before)
the council may decide to investigate further and take more formal action
notwithstanding that you raised the matter informally. We will consult with you before
taking this step.
Raising a formal complaint…
If informal resolution is unsuccessful or inappropriate, you can make a formal
complaint about the harassment or bullying to the Clerk or the Chair of the Council.
A formal complaint may ultimately lead to disciplinary action against the
perpetrator(s) where they are employed.
The Clerk or the Chair of the Council will appoint someone to investigate your
complaint. You will need to co-operate with the investigation and provide the
following details (if not already provided):
 The name of the alleged perpetrator(s),
 The nature of the harassment or bullying,
 The dates and times the harassment or bullying occurred
 The names of any witnesses and
 Any action taken by you to resolve the matter informally
… against a colleague or contractor
The alleged perpetrator(s) would need to be told your name and the details of your
complaint for the issue to be investigated properly. However, we will carry out the
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investigation as confidentially and sensitively as possible. Where you and the alleged
perpetrator(s) work in proximity to each other, we will consider whether it is
appropriate to separate you whilst the matter is being investigated.
… against a member of the public or supplier
We will investigate the complaint as far as possible by contacting the member of
public or the supplier’s employer and asking for a response to the allegations.
… against a councillor
Formal concerns regarding potential breaches of Code of Conduct breaches will be
investigated by the Monitoring Officer.
During the investigation
Investigations will be carried out promptly, sensitively and, as far as possible,
confidentially. If, after an investigation, we decide that an employee has harassed or
bullied another employee, then the employee may be subject to disciplinary action,
up to and including dismissal.
The Council will consider how to protect your health and wellbeing whilst the
investigation is taking place and discuss this with you. Depending on the nature of
the allegations, the Investigator may want to meet with you to better understand your
compliant. Whilst there is no Statutory right to be accompanied at investigation
meetings, the Investigator will consider your request if you want to have a work
colleague or union representative with you at that meeting.
Hearing
After the investigation, a panel will meet with you in a Grievance Hearing (following
the Grievance Procedure) to consider the complaint and the findings of the
investigation. At the meeting you may be accompanied by a fellow worker or a trade
union official.
After the meeting the panel will write to you to inform you of the decision and to notify
you of your right to appeal if you are dissatisfied with the outcome. You should put
your appeal in writing explaining the reasons why you are dissatisfied with the
decision. Your appeal will be heard under the appeal process that is described in the
Grievance Procedure.
Victimisation
Employees and others who make allegations of bullying or harassment in good faith
will not be treated less favourably as a result.
False allegations
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False accusations of harassment or bullying can have a serious effect on innocent
individuals. Staff and others have a responsibility not to make false allegations. False
allegations made in bad faith will be dealt with under our disciplinary procedure.

Disclosure and confidentiality
We will treat personal data collected during this process in accordance with the data
protection policy. Information about how data is used and the basis for processing
data is provided in the employee privacy notice.
Use of the disciplinary procedure
Harassment and bullying constitute serious misconduct. If, at any stage from the
point at which a complaint is raised, we believe there is a case to answer and a
disciplinary offence might have been committed, we will instigate our disciplinary
procedure. Any employee found to have harassed or bullied a colleague will be liable
to disciplinary action up to and including summary dismissal.
This is a non-contractual procedure which will be reviewed from time to time.
Date of policy: March 2020
Approving committee: Finance & General Purposes
Date of committee meeting: 23/3/2020
Policy version reference: V1
Supersedes: Protocol on Bullying, Harassment and Whistle Blowing
Policy effective from: April 2020
Date for next review: April 2025
End of Policy.
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Notes
1. Protected characteristics
A ‘protected characteristic’ is defined in the Equality Act 2010 as age, disability, sex,
gender reassignment, pregnancy and maternity, race, sexual orientation, religion or
belief, and marriage and civil partnership. It is unlawful to discriminate against an
individual because of any of the protected characteristics.
Discrimination includes treating people differently because of a protected
characteristic. Harassment is unwanted conduct related to a ‘protected
characteristic’. Employees can complain of harassment even if the behaviour in
question is not directed at them. This is because the complainant does not actually
need to possess the relevant protected characteristic. An employee can complain of
unlawful harassment if they are related someone with a protected characteristic, or
because a colleague believes they have a protected characteristic.
2. Legal risks
An employee does not need to be employed to make a discrimination claim at a
tribunal.
 Job applicants who believe they have not been appointed because of a
‘protected characteristic’ can make a claim.
 New or established employees who are dismissed because of a health
condition can make a discrimination claim at a tribunal.
 An employee in their probationary period may claim discrimination if their
employment has been ended for no credible reason.
 An employee subjected to harassment can make a discrimination claim at a
tribunal.
 An employee asked to retire can make a discrimination claim at a tribunal.
Successful unfair dismissal claims are limited to a compensation cap, whereas those
for unlawful discrimination have no cap.
A positive employment culture, and swift action if conduct falls beneath acceptable
standards will help mitigate the risks. An unhealthy culture will make it difficult to
defend claims.
The time to defend and the cost of defending tribunal claims can be significant,
irrespective of the outcome.
3. Culture and behaviour
Modern day workforces are eclectic, and a positive culture throughout the council
enables staff with different backgrounds and beliefs to share ideas and shape how
the council achieves what councillors decide for the community.
Different people find different things acceptable. It may not be obvious that some
behaviour would be unwelcome or could offend a person. Those in positions of
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‘power’ over an employee may not always understand how words or actions are
received. An employee may not always find it easy to communicate how they really
feel. ‘Banter’ that on the face of it is reciprocated may nonetheless be unwelcomed
and damaging. Others who overhear comments, or learn of them third hand, will
form judgements about the culture.
Whilst both staff and councillors jointly determine what the working culture is like,
councillors are key in demonstrating what is and isn’t acceptable behaviour. This is
apparent from how councillors behave with each other in council meetings and also
in how standards of behaviour are applied through the use of informal discussion
and formal policies. Examples of unacceptable behaviour at work include (but are
not limited to):



















physical conduct ranging from touching to sexual advances and serious
assault;
the offer of rewards for going along with sexual advances, e.g. promotion,
access to training;
suggestions that refusing sexual advances will adversely affect aspects
relating to employment (such as pay, promotion, training, work opportunities,
or any other condition of employment or development;
comments about a person's appearance;
jokes or comments of a sexual or racial nature or about an individual's age,
disability, sexual orientation or religion;
questions about a person's sex life;
unwanted nicknames, especially related to a person's age, race or disability;
the use of obscene gestures;
excluding an individual for a non-work reason
treating an employee differently because they have, or are perceived to have,
a ‘protected characteristic’ or are associated with someone who does;
the open display of pictures or objects with sexual or racial overtones, even if
not directed at any particular person;
spreading malicious rumours or insulting someone;
picking on someone or setting them up to fail;
making threats or comments about someone's job security without good
reason;
ridiculing someone;
isolation or non-cooperation at work; and
excluding someone from social activities.

4. During the investigation
Employers have duty of care to provide a safe place of work. If a complaint is made,
discuss how to manage working relationships whilst the allegation is being
investigated and until the outcome is disclosed. This is as much for the protection of
the alleged perpetrator as for the aggrieved.
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Consider whether a neutral person should be offered as a ‘listening ear’ for both
parties in the investigation. Offer other support that may be appropriate to the
situation such as signposting to support groups, time off for counselling etc. If you
have suspended a staff member, your duty of care continues and it’s important to
consider their wellbeing and mental health.
Ensure that you regularly communicate with both parties.
1. Victimisation
All employees have the right to raise genuine concerns without the fear of reprisals.
If the aggrieved (or a witness) is treated differently / less favourably because they
have raised a complaint, then this is victimisation. This would include isolating
someone because they have made a complaint, cancelled a planned training event,
or giving them a heavier or more difficult workload. Victimisation can lead to a claim
to an employment tribunal.
2. False allegations
If an employee makes an allegation that they know to be untrue, or gives evidence
that they know to be untrue, the council should consider the matter under the
disciplinary procedure. Such an allegation would be potentially Gross Misconduct.
3. Complaints against councillors
Following the Ledbury case, the law is clear that any formal complaint regarding a
beach of the Code of Conduct must be referred to the Monitoring Officer for
investigation. During the investigation, it is critical to ensure that where an employee
of the council has made the complaint, that the council agrees with the employee
reasonable measures to protect their health and safety. Such measures may include
a temporary change in duties, change of work location, not attending meetings with
the person to whom the complaint has been made etc.
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HEXHAM TOWN COUNCIL
WHISTLEBLOWING POLICY
It is important that any fraud, misconduct or wrongdoing by staff or others working on
behalf of the Council is reported and properly dealt with. We therefore require all
individuals to raise any concerns that they may have about the conduct of others in
the Council. This policy sets out the way in which individuals may raise any concerns
that they have and how these concerns will be dealt with.
Background
The Public Interest Disclosure Act 1998 amended the Employment Rights Act 1996
to provide protection for workers who raise legitimate concerns about specified
matters in the public interest. These are called "qualifying disclosures". A qualifying
disclosure is one made by an employee who has a reasonable belief that:







a criminal offence;
a miscarriage of justice;
an act creating risk to health and safety;
an act causing damage to the environment;
a breach of any other legal obligation; or
concealment of any of the above;

is being, has been, or is likely to be, committed. It is not necessary for you to have
proof that such an act is being, has been, or is likely to be, committed - a reasonable
belief is sufficient. You have no responsibility for investigating the matter - it is the
council’s responsibility to ensure that an investigation takes place.
If you make a protected disclosure you have the right not to be dismissed, subjected
to any other detriment, or victimised, because you have made a disclosure. We
encourage you to raise your concerns under this procedure in the first instance.
Principles








Everyone should be aware of the importance of preventing and eliminating
wrongdoing at work. Staff and others working on behalf of the council should
be watchful for illegal or unethical conduct and report anything of that nature
that they become aware of.
Any matter raised under this procedure will be investigated thoroughly,
promptly and confidentially, and the outcome of the investigation reported
back to the person who raised the issue.
No employee or other person working on behalf of the council will be
victimised for raising a matter under this procedure. This means that the
continued employment and opportunities for future promotion or training of the
worker will not be prejudiced because they have raised a legitimate concern.
Victimisation of an individual for raising a qualified disclosure will be a
disciplinary offence.
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If misconduct is discovered as a result of any investigation under this
procedure our disciplinary procedure will be used, in addition to any
appropriate external measures.
Maliciously making a false allegation is a disciplinary offence.
An instruction to cover up wrongdoing is itself a disciplinary offence. If told not
to raise or pursue any concern, even by a person in authority such as a
manager, you should not agree to remain silent. You should report the matter
to the Clerk or the Chair of the Council.

Procedure
If you believe a Councillor has breached the councillor Code of Conduct, then raise it
with the Chair of the Council. Concerns relating to an alleged breach of the
councillor Code of Conduct will be referred to the Monitoring Officer for investigation.
This procedure is for disclosures about matters other than a breach of your own
contract of employment, which should be raised via the Grievance Procedure.
Stage 1
In the first instance, any concerns should be raised with the Clerk, who will arrange
an investigation of the matter. The investigation may involve you and other
individuals involved giving a written statement. Any investigation will be carried out in
accordance with the principles set out above. Your statement will be taken into
account, and you will be asked to comment on any additional evidence obtained.
The Clerk (or delegated officer) will take any necessary action, including reporting
the matter to the Council, or any appropriate government department or regulatory
agency. The Clerk (or delegated officer) will also invoke any disciplinary action if
required. On conclusion of any investigation, insofar as confidentiality allows, you will
be told the outcome and what the council has done, or proposes to do, about it. If no
action is to be taken, the reason for this will be explained.
Stage 2
If you are concerned that the Clerk is involved in the wrongdoing, has failed to make
a proper investigation or has failed to report the outcome of the investigations to the
relevant person, you should escalate the matter to the Chair of the Council. The
Chair will arrange for a review of the investigation to be carried out, make any
necessary enquiries.
Stage 3
If on conclusion of stages 1 and 2 you reasonably believe that the appropriate action
has not been taken, you should report the matter to the relevant body. This includes:
 HM Revenue & Customs
 The Health and Safety Executive
 The Environment Agency
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The Serious Fraud Office
The Charity Commission
The Pensions Regulator
The Information Commissioner
The Financial Conduct Authority

You can find the full list in The Public Interest Disclosure (Prescribed Persons) Order
2014:
www.gov.uk/government/uploads/system/uploads/attachment_data/file/496899/BIS16-79-blowing-the-whistle-to-a-prescribed-person.pdf
Data protection
When an individual makes a disclosure, we will process any personal data collected
in accordance with the data protection policy. Data collected from the point at which
the individual makes the report is held securely and accessed by, and disclosed to,
individuals only for the purposes of dealing with the disclosure.
This is a non-contractual procedure which will be reviewed from time to time.
Date of policy: March 2020
Approving committee: Finance & General Purposes
Date of committee meeting: 23/3/2020
Policy version reference: V1
Supersedes: Protocol on Bullying, Harassment and Whistle Blowing
Policy effective from: April 2020
Date for next review: April 2025
End of Policy.

Notes
The wording of this policy is based on an employee’s statutory right to make a
disclosure in the public interest. Adopting and applying this policy as it stands will
support the council to comply with this right.
1. Legal considerations
An employee making a genuine disclosure under this policy is protected from
victimisation and any unfavourable treatment. If a member of staff believes they have
been treated differently because they have made a disclosure, they may be able
make a claim to an Employment Tribunal irrespective of whether they are a casual,
fixed term worker, or an established member of staff.
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HEXHAM TOWN COUNCIL
DATA PROTECTION POLICY
The Council is committed to being transparent about how it collects and uses the
personal data of staff, and to meeting our data protection obligations. This policy sets
out the Council's commitment to data protection, and your rights and obligations in
relation to personal data in line with the General Data Protection Regulation (GDPR)
and the Data Protection Act 2018 (DPA).
This policy applies to the personal data of current and former job applicants,
employees, workers, contractors, and former employees, referred to as HR-related
personal data. This policy does not apply to the personal data relating to members of
the public or other personal data processed for Council business.
The Council has appointed Jane Kevan, the Town Clerk as the person with
responsibility for data protection compliance within the Council. Questions about this
policy, or requests for further information, should be directed to them.
Definitions
"Personal data" is any information that relates to a living person who can be
identified from that data (a ‘data subject’) on its own, or when taken together with
other information. It includes both automated personal data and manual filing
systems where personal data are accessible according to specific criteria. It does not
include anonymised data.
“Processing” is any use that is made of data, including collecting, recording,
organising, consulting, storing, amending, disclosing or destroying it.
"Special categories of personal data" means information about an individual's racial
or ethnic origin, political opinions, religious or philosophical beliefs, trade union
membership, health, sex life or sexual orientation and genetic or biometric data as
well as criminal convictions and offences.
"Criminal records data" means information about an individual's criminal convictions
and offences, and information relating to criminal allegations and proceedings.
Data protection principles
The Council processes HR-related personal data in accordance with the following
data protection principles. The Council:



processes personal data lawfully, fairly and in a transparent manner
collects personal data only for specified, explicit and legitimate purposes
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processes personal data only where it is adequate, relevant and limited to
what is necessary for the purposes of processing
keeps accurate personal data and takes all reasonable steps to ensure that
inaccurate personal data is rectified or deleted without delay
keeps personal data only for the period necessary for processing
adopts appropriate measures to make sure that personal data is secure, and
protected against unauthorised or unlawful processing, and accidental loss,
destruction or damage

The Council will tell you of the personal data it processes, the reasons for processing
your personal data, how we use such data, how long we retain the data, and the
legal basis for processing in our privacy notices.
The Council will not use your personal data for an unrelated purpose without telling
you about it and the legal basis that we intend to rely on for processing it. The
Council will not process your personal data if it does not have a legal basis for
processing.
The Council keeps a record of our processing activities in respect of HR-related
personal data in accordance with the requirements of the General Data Protection
Regulation (GDPR).
Processing
Personal data
The Council will process your personal data (that is not classed as special categories
of personal data) for one or more of the following reasons:







it is necessary for the performance of a contract, e.g., your contract of
employment (or services); and/or
it is necessary to comply with any legal obligation; and/or
it is necessary for the council’s legitimate interests (or for the legitimate
interests of a third party), unless there is a good reason to protect your
personal data which overrides those legitimate interests; and/or
it is necessary to protect the vital interests of a data subject or another
person; and/or
it is necessary for the performance if a task carried out in the public interest or
in the exercise of official authority vested in the controller.

If the Council processes your personal data (excluding special categories of personal
data) in line with one of the above bases, it does not require your consent.
Otherwise, the Council is required to gain your consent to process your personal
data. If the Council asks for your consent to process personal data, then we will
explain the reason for the request. You do not need to consent or can withdraw
consent later.
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The Council will not use your personal data for an unrelated purpose without telling
you about it and the legal basis that we intend to rely on for processing it.
Personal data gathered during the employment is held in your personnel file in hard
copy and electronic format on HR and IT systems and servers. The periods for which
the Council holds your HR-related personal data are contained in our privacy notices
to individuals.
Sometimes the Council will share your personal data with contractors and agents to
carry out our obligations under a contract with the individual or for our legitimate
interests. We require those individuals or companies to keep your personal data
confidential and secure and to protect it in accordance with Data Protection law and
our policies. They are only permitted to process that data for the lawful purpose for
which it has been shared and in accordance with our instructions.
The Council will update HR-related personal data promptly if you advise that your
information has changed or is inaccurate. You may be required to provide
documentary evidence in some circumstances.
The Council keeps a record of our processing activities in respect of HR-related
personal data in accordance with the requirements of the General Data Protection
Regulation (GDPR).
Special categories of data
The Council will only process special categories of your personal data (see above)
on the following basis in accordance with legislation:











where it is necessary for carrying out rights and obligations under employment
law or a collective agreement;
where it is necessary to protect your vital interests or those of another person
where you are physically or legally incapable of giving consent;
where you have made the data public;
where it is necessary for the establishment, exercise or defence of legal
claims;
where it is necessary for the purposes of occupational medicine or for the
assessment of your working capacity;
where it is carried out by a not-for-profit body with a political, philosophical,
religious or trade union aim provided the processing relates to only members
or former members provided there is no disclosure to a third party without
consent;
where it is necessary for reasons for substantial public interest on the basis of
law which is proportionate to the aim pursued and which contains appropriate
safeguards;
where is it necessary for reasons of public interest in the area of public health;
and
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where is it necessary for archiving purposes in the public interest or scientific
and historical research purposes.

If the Council processes special categories of your personal data in line with one of
the above bases, it does not require your consent. In other cases, the Council is
required to gain your consent to process your special categories of personal data. If
the Council asks for your consent to process a special category of personal data,
then we will explain the reason for the request. You do not have to consent or can
withdraw consent later.
Individual rights
As a data subject, you have a number of rights in relation to your personal data.
Subject access requests
You have the right to make a subject access request. If you make a subject access
request, the Council will tell you:









whether or not your data is processed and if so why, the categories of
personal data concerned and the source of the data if it is not collected from
yourself;
to whom your data is or may be disclosed, including to recipients located
outside the European Economic Area (EEA) and the safeguards that apply to
such transfers;
for how long your personal data is stored (or how that period is decided);
your rights to rectification or erasure of data, or to restrict or object to
processing;
your right to complain to the Information Commissioner if you think the council
has failed to comply with your data protection rights; and
whether or not the council carries out automated decision-making and the
logic involved in any such decision-making.

The Council will also provide you with a copy of your personal data undergoing
processing. This will normally be in electronic form if you have made a request
electronically, unless you agree otherwise. If you want additional copies, the Council
may charge a fee, which will be based on the administrative cost to the Council of
providing the additional copies.
To make a subject access request, you should send the request to the Clerk or
Chairman of the Council. In some cases, the Council may need to ask for proof of
identification before the request can be processed. The Council will inform you if we
need to verify your identity and the documents we require.
The Council will normally respond to a request within a period of one month from the
date it is received. Where the Council processes large amounts of your data, this
may not be possible within one month. The Council will write to you within one month
of receiving the original request to tell you if this is the case.
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If a subject access request is manifestly unfounded or excessive, the Council is not
obliged to comply with it. Alternatively, the Council can agree to respond but will
charge a fee, which will be based on the administrative cost of responding to the
request. A subject access request is likely to be manifestly unfounded or excessive
where it repeats a request to which the Council has already responded. If you submit
a request that is unfounded or excessive, the Council will notify you that this is the
case and whether or not we will respond to it.
Other rights
You have a number of other rights in relation to your personal data. You can require
the Council to:









rectify inaccurate data;
stop processing or erase data that is no longer necessary for the purposes of
processing;
stop processing or erase data if your interests override the Council's
legitimate grounds for processing data (where the council relies on our
legitimate interests as a reason for processing data);
stop processing or erase data if processing is unlawful; and
stop processing data for a period if data is inaccurate or if there is a dispute
about whether or not your interests override the Council's legitimate grounds
for processing data.
complain to the Information Commissioner. You can do this by contacting the
Information Commissioner’s Office directly. Full contact details including a
helpline number can be found on the Information Commissioner’s Office
website (www.ico.org.uk).

To ask the Council to take any of these steps, you should send the request to the
Clerk or Chairman of the Council.
Data security
The Council takes the security of HR-related personal data seriously. The Council
has internal policies and controls in place to protect personal data against loss,
accidental destruction, misuse or disclosure, and to ensure that data is not
accessed, except by employees in the proper performance of their duties.
Where the Council engages third parties to process personal data on our behalf,
such parties do so on the basis of written instructions, are under a duty of
confidentiality and are obliged to implement appropriate technical and organisational
measures to ensure the security of data.
Data breaches
The Council have robust measures in place to minimise and prevent data breaches
from taking place. Should a breach of personal data occur the Council must take
notes and keep evidence of that breach.
Page 31 of 46

If you are aware of a data breach you must contact the Clerk or Chairman of the
Council immediately and keep any evidence, you have in relation to the breach.
If the council discovers that there has been a breach of HR-related personal data
that poses a risk to the rights and freedoms of yourself, we will report it to the
Information Commissioner within 72 hours of discovery. The Council will record all
data breaches regardless of their effect.
If the breach is likely to result in a high risk to the rights and freedoms of individuals,
we will tell you that there has been a breach and provide you with information about
its likely consequences and the mitigation measures we have taken.
International data transfers
The Council will not transfer HR-related personal data to countries outside the EEA.

Individual responsibilities
You are responsible for helping the Council keep your personal data up to date. You
should let the Council know if data provided to the Council changes, for example if
you move to a new house or change your bank details.
Everyone who works for, or on behalf of, the Council has some responsibility for
ensuring data is collected, stored and handled appropriately, in line with the
Council’s policies.
You may have access to the personal data of other individuals and of members of
the public in the course of your work with the Council. Where this is the case, the
Council relies on you to help meet our data protection obligations to staff and
members of the public. Individuals who have access to personal data are required:








to access only data that you have authority to access and only for authorised
purposes;
not to disclose data except to individuals (whether inside or outside the
Council) who have appropriate authorisation;
to keep data secure (for example by complying with rules on access to
premises, computer access, including password protection, locking computer
screens when away from desk, and secure file storage and destruction
including locking drawers and cabinets, not leaving documents on desk whilst
unattended);
not to remove personal data, or devices containing or that can be used to
access personal data, from the council's premises without prior authorisation
and without adopting appropriate security measures (such as encryption or
password protection) to secure the data and the device; and
not to store personal data on local drives or on personal devices that are used
for work purposes.
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to never transfer personal data outside the European Economic Area except
in compliance with the law and with express authorisation from the Clerk or
Chair of the Council
to ask for help from the council’s data protection lead if unsure about data
protection or if you notice a potential breach or any areas of data protection or
security that can be improved upon.

Failing to observe these requirements may amount to a disciplinary offence, which
will be dealt with under the Council's disciplinary procedure. Significant or deliberate
breaches of this policy, such as accessing personal data without authorisation or a
legitimate reason to do so or concealing or destroying personal data as part of a
subject access request, may constitute gross misconduct and could lead to dismissal
without notice.
This is a non-contractual policy and procedure which will be reviewed from time to
time.
Date of policy: March 2020
Approving committee: Finance & General Purposes
Date of committee meeting: 23/3/2020
Policy version reference: V1
Supersedes: N/A
Policy effective from: April 2020
Date for next review: April 2025
End of Policy.
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HEXHAM TOWN COUNCIL
DRAFT MINUTES OF COMMITTEE MEETINGS HELD IN MARCH 2020

DRAFT MINUTES OF THE TOWN COUNCIL COMMUNITY ENGAGEMENT
COMMITTEE MEETING HELD ON 4 MARCH 2020
583. PRESENT: Councillor T Pearson in the Chair and Councillors R Hull, T
Cessford and J Ord.
584. APOLOGIES FOR ABSENCE were received from Councillors
Gillanders, Dodds, Hanley and Ball.
585. MINUTES of the meeting held on 29 January 2020, having been
circulated, were AGREED.
586. MATTERS ARISING:
a. HEXHAM BELLMAN COSTUMES (minute 574a and action log
refers). It was noted that an update is required from Councillor
Ball and as previously agreed that a competition be launched
as soon as possible to find a suitable candidate for the role.
b. BANDSTAND (minute 574b and action log refers). It was noted
that Councillor Hull’s letter had been published in the Courant
and that the Clerk had contacted Core Music, the Queen’s Hall
and Abbey.
c. SOCIAL MEDIA TRAINING (minute 574c and action log
refers). It was noted that training will take place on 19 March.
d. YOUTH COUNCIL (minute 574d and action log refers). It was
noted this visit to the Middle School is still pending.
e. ENVIRONMENTAL INITIATIVE AWARD (minute 574g and
action log refers): It was noted that several nominations had
been received.
f. CHRISTMAS LIGHTS TENDER (minute 574i and action log
refers). It was noted that this had been completed and sent out
to potential contractors. It was further noted that some of the
winter lights are still on and to get these switched off.
g. HEXHAM IN BLOOM (minute 574l and action log refers). It was
noted that a useful meeting had been held. It was further noted
that the Finance & General Purposes Committee had agreed to
consider funding and suggestions to enhance the possibility of
the town receiving a Gold award from Northumbria in Bloom.
h. POST OFFICE CONSULTATION (minute 576 and action log
refers). It was noted that this had been responded to as
agreed.
i. WEBSITE REQUEST (minute 578 and action log refers). It was
noted that this had been responded to as agreed.
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MEETINGS WITH 3RHA AND 5RRF (minute 579 and action
log refers). It was noted meetings had been held and
confirmation is pending regarding the extent of involvement on
Armed Forces Day.
k. NORTHUMBERLAND DAY FLAG RELAY (minute 581 and
action log refers). It was noted that the Council has signed up
for this. It was AGREED to contact the Racecourse regarding
possible involvement.
j.

587. DECLARATIONS OF INTEREST: No declarations of interest were
made.
588. HEXPRESS: It was noted that this has gone to press. It was AGREED to
add each edition as a news item on the Council website.
589. FORTHCOMING EVENTS: Progress on the VE Day 75 th Anniversary
Picnic in the Park (Sunday 10 May) and Armed Forces Day (Saturday 27
June) events were noted. It was AGREED to circulate an itinerary and
notes on progress for the Armed Forces Day event to the Committee.
590. HEXHAM FOOD AND DRINK FESTIVAL: An event proposed to be held
on 26 September 2020 in the Abbey grounds was noted.
591. BONFIRE NIGHT: It was noted that a meeting of the Round Table to
discuss the future of this event was to be held on 5 March.
592. TOWN WIFI AND FOOTFALL CAMERAS: It was noted that the Council
had been sent information on various technology based solutions. It was
AGREED to refer this to the Finance & General Purposes Committee for
consideration.
593. TRAFFIC ORDER: Councillor Cessford advised of the planned traffic
order for St Mary’s Chare (Back Street) and Fore Street. It was AGREED
that the Council support this.
594. DEMENTIA FRIENDLY: Adele Kinsella gave a presentation and training
on being dementia friendly. This included what dementia is and the
different types, how the Council can be a dementia friendly organisation,
how Councillors and staff can be dementia friends, and on the current
activities and support in West Northumberland.
595. NEXT MEETING: It was AGREED that the next Committee meeting will
be held on Wednesday 22 April 2020 at 5.30pm in the Council Office, St
Andrew's Cemetery, Hexham.
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Action Log
Provide an update on the Hexham Bellman costumes and
progress this (minute 586a refers)
Arrange for the winter lights still on to be switched off asap
(minute 586f)
Contact the Racecourse regarding the N Day flag relay
(minute 586k)
Add each Hexpress as published on to the HTC website
(minute 588)
Progress publicity for the Picnic in the Park, and buy bunting
(minute 589)
Progress planning for Armed Forces Day and provide an
itinerary/ progress plan (minute 589)
Refer town wifi, etc to the F&GP Committee (minute 592)
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Councillors Ball and
Hanley
Clerk
Clerk/All
Admin Officer
Clerk/Admin Officer
Clerk/Admin Officer
Clerk

DRAFT MINUTES OF THE TOWN COUNCIL PLANNING & INFRASTRUCTURE
COMMITTEE MEETING HELD ON 11 MARCH 2020
1330.

PRESENT: Councillor R Hull in the chair and Councillors J V R Hare and D
Bell.

1331.

APOLOGIES FOR ABSENCE were received from Councillor Gillanders, Ball,
Ord and Hanley.

1332.

MINUTES of the Committee meeting held 27 February 2020, having been
circulated, were AGREED except to amend minute 1328 to “the Committee
regrets this”.

1333.

MATTERS ARISING:
a) CARBON FOOTPRINT (minute 1323b refers). It was noted that
Councillors Hull and Ord had interviewed four Newcastle University
students who had declared an interest in working on this.
Arrangements are to be made with the chosen student.
b) SLEEKBURN RECYCLING PLANT (minute 1323c). It was noted that
the visit on 10 March had been postponed.
c) ELECTRICAL SUPPLY AND VEHICLE CHARGING POINTS (minute
1323d and action log refers). The quote from Westalls for new heating
in the Chapel was noted. It was AGREED to pursue further quotes.
d) WELCOME STREET SIGNS (minute 1323f). It was noted that a
second local designer/supplier will supply a design and quote.
e) PUBLIC SPACES PROTECTION ORDER (minute 1323i and action
log refers). It was noted that a response had been submitted to the
County Council as agreed.
f) PROPOSED CYCLE PATH FROM HAYDON BRIDGE TO HEXHAM
(minute 1326 and action log refers). It was noted that this had been
considered by Full Council and is supported.

1334.

DECLARATIONS OF INTEREST: There were no declarations of interest.

1335.

PLANNING APPLICATIONS: It was AGREED there was no objection to, or
comment on, the applications received in accordance with the list circulated
and attached to the agenda, except in respect of 20/00492/FUL (Clontibret,
Allendale Road) where the Council AGREED, as the County Council had
decided there must be no building in the green belt in a previous application,
that it has no alternative other than to object to a different building on the
site.

1336.

PROPOSED TRACTOR AND OTHER MACHINERY PURCHASES: The
Operations Manager’s proposed list was considered and AGREED. It was
further AGREED to obtain further details and quotes relating to a
replacement tractor and to consider an electric tractor.

1337.

SECTION 106 FUNDING: Various images of floral and associated displays
were considered and it was AGREED to add a display surrounding a
sculpture to a wish list.
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1338.

BIN NEAR HEXHAM MIDDLE SCHOOL: It was AGREED to replace the
current bin on a pole near the “Eden Project” with a full size bin.

1339.

RECYCLING BIN: Contamination of this bin in the Market Place was
considered and it was AGREED to refer this issue to Full Council.

1340.

BIN AT BISHOPTON WAY: In response to a request from a local resident, it
was AGREED to move the bin at Bishopton Way to where the footpath
crosses it.

1341.

PENNINE JOURNEY SUPPORTERS CLUB: It was AGREED to respond to
recent correspondence and advise that the Council supports the proposed
National Trail.

1342.

DOG FOULING: It was AGREED to put information on a Keep Britain Tidy
campaign on the website.

1343.

NEXT MEETING: It was AGREED that the next Committee meeting will be
held on Thursday 26 March at 9.30am in the Council Office, St Andrew’s
Cemetery, Hexham.
Action Log

Pursue more quotes re heating the Chapel and electrical
supply and vehicle charging points (minute 1334c)
Order the agreed machinery/equipment and further
research tractor options (minute 1337)
Replace the bin near the Middle School (minute 1339)
Refer the recycling bin issue to Full Council (minute 1340)
Move the bin at Bishopton Way (minute 1341)
Respond to the Pennine Journey Supporters Club (minute
1342)
Put dog fouling info on the website (minute 1343)
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Clerk
Clerk/ Operations
Manager
Operations Manager
Clerk
Operations Manager
Clerk
Admin Officer

DRAFT MINUTES OF THE TOWN COUNCIL FINANCE & GENERAL PURPOSES
COMMITTEE MEETING HELD ON 23 MARCH 2020

666.

PRESENT: Councillors R Hull, S Ball, C R Homer, T Cessford, J Ord and T
Pearson.
NB Only Councillor Ball attended in person (all other Councillors by
video conferencing) so on 23 March the meeting had no legal standing.
However, it was noted the Coronavirus Bill is currently passing through
Parliament and which is due to receive Royal Assent on 26 March
includes a provision to allow the Secretary of State to issue regulations
effectively allowing local authorities to hold virtual meetings and doing
away, for at least a temporary period, for the need for members to be
physically present.

667.

APOLOGIES FOR ABSENCE were received from Councillors T G E
Gillanders and T Dodds.

668.

MINUTES of the meeting held on 26 February 2020, having been circulated,
were AGREED.

669.

MATTERS ARISING:
a) PUBLIC SECTOR DEPOSIT FUND PROTECTED BALANCE (minute
654b and action log refers). It was noted this is a fund manager, not a
bank, and therefore not within the scope of the FSCS. However, it is
managed with security as the primary objective, hence a AAA-rating.
b) BANDSTAND SEATS (minute 657 and action log refers). It was noted
that a response is pending.
c) HEXHAM IN BLOOM (minute 657 and action log refers). It was noted
that a response is pending.
d) PUBLIC TOILETS (minute 663 and action log refers). It was AGREED
to defer consideration of this matter.

670.

DECLARATIONS OF INTEREST: Councillors Ball and Pearson declared a
non-pecuniary interest in one or more of the organisations requesting funding.

671.

FINANCIAL REPORT: The bank statement and account reconciliation
together with the 2019/20 budget report to 29 February 2020 were received
and accepted. Copies are attached to the minutes.

672.

S106 PROJECTS/HEXHAM HIGH STREETS HERITAGE ACTION ZONE: It
was noted that the HSHAZ remains pending.

673.

ACTION PLAN 2020/21: The following plan was agreed to be recommended
to Full Council.
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HEXHAM TOWN COUNCIL ACTION PLAN 2020/21
The actions marked with an * indicate actions that had been expected to be
completed in 2019/20, and actions marked with a # are new and specific to
2020/21.
Action
* Update the
Welcome to
Hexham signs

Objective
These are faded and some
information is out of date.

* All Councillors
to attend at
least one
training session

The Council’s Training
Policy notes, as a
voluntary organisation, the
Council values the time
given by its Councillors to
their community. The policy
is aimed at maximising the
rewards from that time by
ensuring that Councillors
understand and enjoy the
role they undertake in their
community and are
properly equipped for it.
These are unnecessarily
N/A
complex and repetitive.

# Simplify burial
fees
# Work towards
Quality status

# Have the
Cemetery gates
and external
doors, etc
repainted
# Consider
some sort of
marketing
strategy relating
to the

The Council gained the
Foundation Award in
October 2018. The Quality
Award requires a Council
to demonstrate it is at the
forefront of best practice
by achieving an excellent
standard in community
governance, community
leadership and
performance management.
This is also part of the
management plan
submitted for the retention
of the Green Flag Award.
This is also part of the
management plan
submitted for the retention
of the Green Flag Award.
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Budget
2020/21
£3000
(reference
7170)
2020/21
£2000
(reference
6080)

N/A

From
2020/21
£12000
(reference
7380)
N/A

Timescale
Quotes
requested
in March 2020.

To be considered
by the P&I
Committee in
August

Cemetery/
consultation
with Hexham
residents
# Work with
NCC and
stakeholders in
the town to
develop a plan
to regenerate
the primary
shopping area
based on
heritage led
regeneration
Specific HTC
actions to be
defined
# Research
possible
additional
allotment sites
# Progress the
Sustainability
Action Plan

# Consider the
future need to
develop the
Cemetery
# Update the
Town Plan to
2025
# Plan to mark
the Market
Place 800th
Anniversary in
2022
# Consider the
Festival of
Britain 2021
# Consider the
arrival of
Hadrian
anniversary in
2022

The aim is to revitalise the
central shopping area of
the town and diversify
possibilities using High
Street Heritage Action
Zone and NCC funding

Initial
£20,000 in
2020/21
budget

This is justified by the
waiting list and is also part
of the Hexham
Neighbourhood Plan.
Following the Sustainability
Policy adopted in
September 2019, this
action plan must be
progressed and regularly
reviewed.
Consider any further action
following the groundwater
risk assessment carried
out in 2019.

N/A

2020/21
£3000
(reference
tba)
N/A

2020/21
£5000
(plus carry
forward to
be agreed)
Start developing a plan
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Four year
programme
starting in Spring
2020.

Retain the
Green Flag
Award for the
Cemetery

The Cemetery was
awarded this for 2018/19
and retained it in 2019/20.
The aim now is to continue
to promote it as well
managed and maintained.
Further review
Improvement needed in
the Hex-Press/
format and nature of HexCouncil
press. The method of
newsletter
circulation also needs to
be reviewed.
Facilitate a
To consider funding this as
Hexham Food & a precursor to the
Drink Festival
possibility of regular
Produced in
Northumberland markets.
Arrange an
Armed Forces
Day celebration
event
Arrange

Entry submitted
in January 2020.

2020/2021 Discussions with
£1200
HCP in
(reference 2020-2021.
7840)
2020/21
up to
£5000
budget
(reference
5130)
2020/21
£3400
(reference
tba)
2020/21
£2500
(reference
7800)

To be held in
September 2020.

This is an annual event to
promote community
engagement.

2020/21
£500
(reference
7065)

Start planning in
June/July.

Support where possible.
Examine possibility of a
new input from Council

2020/21
£300
(reference
7850)
NB Grant
Aid of
£1000
awarded
for
2020/21

To take place on Saturday
27th June.
These are annual events.

Remembrancetide

events in
support of the
RBL
commemoration
events
Arrange a new
type of
Christmas
Lights SwitchOn event in
cooperation
with other
stakeholders in
town to develop
a more
ambitious event
Maintain
Council links
with Hexham in
Bloom by
having a
Council
representative
on the
committee

From
2020/21
£10000
(reference
5100)
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Planning started
In January.
Start planning in
July.

* Monitor and
lobby
Northumberland
County Council
regarding car
parking facilities
in Hexham
Support tourism

Present/expected loss of
500 long-term parking
spaces in Hexham.
Northumberland County
Council need to provide
500 spaces asap. HTC
actively engaged.
Make full use of the
dedicated tourism budget.

Promote the
Council’s Grant
Aid scheme

14 applications were
received in 2019 for
2020/21 (one long-term
grant had been awarded in
2017).

Address public
toilet provision
in Hexham

The Town Council pays for
the Sele toilets to remain
open in winter.

On-going

2020/21
£10000
(reference
6096)
2020/21
£14100
(reference
6050),
£40000
(reference
6062) and
£27000
(reference
6064)
2020/21
£2000
(reference
5120)

674.

EXCLUSION of THE PUBLIC: It was resolved and AGREED in accordance
with Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960 that
as publicity would be prejudicial to the public interest by reason of the
confidential nature of the business about to be transacted, namely
consideration of funding and confidential information, it is advisable in the
public interest that the public and press be temporarily excluded from the
meeting and they were requested to withdraw.

675.

FUNDING APPLICATIONS: These were considered and actions as listed in
confidential note 675 were AGREED.

676.

HEXHAM COMMUNITY PARTNERSHIP: It was AGREED to defer
consideration of this.

677.

WIFI AND FOOTFALL TECHNOLOGY: It was AGREED to defer
consideration of this.

678.

VE75 PICNIC IN THE PARK: It was noted that this event has been cancelled.
It was AGREED to pay for the climbing wall booked for the Armed Forces Day
event from the 2019/20 budget subject to confirmation of a full refund if the
event has to be cancelled.

679.

The meeting was reopened to the public.
Page 43 of 46

680.

ANTI-BULLYING AND HARASSMENT POLICY, WHISTLEBLOWING
POLICY AND DATA PROTECTION POLICY: It was AGREED to recommend
these policies to Full Council.

681.

DELEGATION: A system of delegation to the Clerk, in consultation with the
Chairman and Vice Chairman of the council, was AGREED.

682.

BURIALS AT ST ANDREW’S CEMETERY: It was noted that only graveside
services may be held as the Chapel is closed. It was further noted that only
immediate family should attend and social distancing should be observed.

683.

CORONAVIRUS: It was noted that a virtual multi agency meeting had been
held earlier today. It was AGREED it was useful to have a single point of
contact for volunteers and that this would be maintained by the Town Council.
It was further noted that Adapt (NE) will take requests for help and link these
with the volunteers, that a press release will be issued tomorrow, and that the
County Council has set up a phoneline with staff managing a hub
(Northumberland Communities Together) as an offshoot from its “one stop”.
Concerns regarding DBS checks and vulnerable groups were noted and it
was AGREED to put £10000.00 aside from the Contingency budget for work
relating to the Coronavirus.

684.

NEXT MEETING: It was AGREED that the next Committee meeting is to be
arranged.

Action Log
Re-refer staff salaries to the Committee when there is a
national agreement (minute 659)
Refer the Action Plan to Full Council (minute 673)
Arrange funding as agreed (minute 675)
Arrange climbing wall payment as agreed (minute 678)
Refer policies to Full Council (minute 680)
Maintain a list of volunteers (minute 683)
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Clerk
Clerk
Clerk
Clerk
Clerk/Admin Officer

DRAFT MINUTES OF THE TOWN COUNCIL PLANNING & INFRASTRUCTURE
COMMITTEE MEETING HELD ON 26 MARCH 2020
1344.

PRESENT: Councillor R Hull in the chair and Councillors S Ball, J Ord and C
Hanley.
NB No Councillor attended in person but all by video conferencing so
on 26 March the meeting had no legal standing. However, it was noted
the Coronavirus Bill has received Royal Assent and includes a
provision to allow the Secretary of State to issue regulations effectively
allowing local authorities to hold virtual meetings and doing away, for
at least a temporary period, for the need for members to be physically
present.

1345.

APOLOGIES FOR ABSENCE were received from Councillor Gillanders,
Hare and Bell.

1346.

MINUTES of the Committee meeting held 11 March 2020, having been
circulated, were AGREED.

1347.

MATTERS ARISING:
a) ELECTRICAL SUPPLY AND VEHICLE CHARGING POINTS (minute
1333c and action log refers). It was noted that further quotes have not
yet been pursued.
b) MACHINERY (minute 1336 and action log refers). It was noted this
had been ordered, except for a new tractor.
c) BINS (minutes 1338 and 1340 and action log refers). It was noted
these had been replaced/moved.
d) PENNINE JOURNEY SUPPORTERS CLUB (minute 1341 and action
log refers). It was noted a response had not to date been sent.
e) DOG FOULING (minute 1342 and action log refers). It was noted this
information has been added to the Town Council website.

1348.

DECLARATIONS OF INTEREST: There were no declarations of interest.

1349.

PLANNING APPLICATIONS: It was AGREED there was no objection to, or
comment on, the applications received in accordance with the list circulated
and attached to the agenda.

1350.

PLANNING AUTHORITY CORRESPONDENCE: Information in response to
the Coronavirus was NOTED.

1351.

TYNE GREEN LEVEL CROSSINGS: Information from the County Council on
a Notice of Intention to the Magistrates’ Court to apply to stop up the highway
at the Tyne Green, Bells and Spital Level Crossings was NOTED.

1352.

PUBLIC RIGHTS OF WAY MODIFICATION: An order relating to a footpath
by Loughbrow Lodge was NOTED.
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1353.

NEXT MEETING: It was AGREED that the next Committee meeting will be
held on Tuesday 7 April at 9.30am.

Action Log
Pursue more quotes re heating the Chapel and electrical
supply and vehicle charging points (minute 1347a)
Further research tractor options (minute 1347b)
Respond to the Pennine Journey Supporters Club (minute
1347d)
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